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ABSTRACT

This research aimed to: 1) study the elements and develop a model for supervision by a team
based in primary schools 2) study the result of model trial and 3) evaluate the model of Team
-Based Internal Supervision Model. The research and development process was divided into 3
phases: Phase 1elements study, Phase 2 development model, and Phase 3 model evaluation.
The first phase conducted by interviewing the outstanding schools and experts assessing.
Phase 2 created a draft model and a manual, then tried out by a volunteer school. Phase 3
evaluated model by connoisseurship. The interview form, evaluation form, teaching
observation form and connoisseurship record were applied for data collection. The
quantitative data was analysed by percentage, mean, standard deviation while the qualitative
data was analysed by content analysis. The results were as follows: 1. The element and
model of supervision by the team's base in primary schools could be divided into five main
elements consisted of 1) principle 2) aim 3) process 4) output and 5) feedback. 2. The trial
result of applying the supervision model found that teachers changed teaching behavior and
paid more attention in teaching. Teachers tried to apply active learning in class activities that
supported the students learning. In addition, the model also encouraged the team
collaboration and effected the school internal supervision system. 3. Evaluation result found
that the experts examined and corroborated the team-based internal supervision model in
primary schools before applying the pattern suitability and utilization overall it is at the
highest level
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1. INTRODUCTION

Loei Primary Education Service Area Office 2 is an organization that plays an important
role to promote and support the school to develop the administration and management of
education. so that the learners have quality accordingly educational standards and
international standards It is an agency that supervises, supports, advises, promotes and
coordinating so that government teachers under the jurisdiction can perform their duties
effectively along with Supervision and follow-up on the performance of educational
institutions in order to have a positive effect on the development of the learning quality of the
learners and manage educational activities in accordance with the needs and standards of
school from the supervision and follow-up on the results of the internal supervision of the
educational institutions under the past. It has not been as successful as it should be, that is,
the implementation of internal supervision affects the quality of students. less than the
specified target from the analysis of the reasons for many reasons have consistent
information that the supervision operation was carried out in various forms, but the problem
condition was that the operation was not complete every step and lack of continuity as
follows 1) Preparation for supervision within educational institutions. Educational institutions
lack personnel responsible for supervision or the supervision committee still lacks
knowledge understanding and supervision skills lack of education, the need for supervision
make the supervision planning was inconsistent with the needs of the supervisory teachers.
Therefore, internal supervision not as effective as it should be because they are unable to
solve problems or develop teachers as necessary or the needs of teachers also resulted in
the lack of full cooperation in the educational institutions. 2) Operations supervision Most of
the problems found that the supervision operation did not go according to plan. And the
supervisors have workloads other than teaching supervision work. and teachers do not follow
the rules or a present calendar of operations especially if the management does not pay
attention to the development of the model proper supervision The opportunity for teachers to
receive supervision in schools is therefore difficult. In addition, some educational institutions
lack media and innovations in various forms of supervision. Who is knowledge that will be
useful for internal supervision and 3) evaluation of supervision important problems in the
supervision process within educational institutions and educational service area offices that
are rarely the operation is supervision evaluation or supervision report most of the
educational institutions. Educational institutions lack a person responsible for assessing
supervision. Causing the evaluation to be unable to proceed. Seriously and continuously lack
of development of tools for supervision as a result, the results cannot be taken. Take
advantage for the development of supervision systems in educational institutions and to
improve learning. Truly teaching serious and continuous and at present, the problem of
supervision within the school still exists. There are several problems that prevent supervision
from being as successful as it should be tteamwork is therefore one of the important
strategies to encourage an organization or an educational institution to perform internal
supervision effectively and achieve the objectives as an educational institution is an
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educational unit which has changed quite a lot in all aspects, both in terms of management in
the teaching and learning process on the characteristics of the learners .

2. METHODS
2.1 Participants

1) The participants for the first phase consisted of 3 schools that were outstanding
schools . Those school were purposive sampling

2) The sample group in applying the model and a manual for using the model of
internal supervision was a school in Loei Primary Educational Service Area Office 2 by
purposive sampling .

3) Experts Group consisted of 9 people who examined the draft model before trial and
confirmed the correctness and appropriateness helpfulness and the possibility of the
supervision model after trial by connoisseurship by purposive sampling .

2.2 Measures

The research tools used for data collection consisted of interview form, evaluation
form, teaching observation form and connoisseurship record. All tools were inspected the
content validity and reached the criteria

2.3 Procedure and design

The research and development methodology was used for this study divided into 3
phases: Phase 1 elements study, Phase 2 development model, and Phase 3 model
evaluation. The first phase conducted by interviewing the outstanding schools and experts
assessing. Phase 2 created a draft model and a manual, then tried out by a volunteer school.

Phase 3 evaluated model by connoisseurship
2.4 Data analysis

The statistics used in the data analysis were percentage, mean, standard deviation.
and content analysis

The quantitative data was analysed by percentage, mean, standard deviation while the
qualitative data was analysed by content analysis.

3. DISCUSSION
The development of a team-based internal supervision model in elementary schools
from the summary
The results of the research have important issues in discussion of the results as follows:
From the study of documents, concepts, theories and related research to bring
information synthetic as an element in conducting research and from the assessment of the
composition of qualified to create elements of a team-based internal supervision model in
primary school. Which is a pattern or systematic process that represents the relationship of
elements between the roles of supervisors and supervisors to cause development change
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and team work by promoting, supporting and raising awareness for the supervisors to see
own potential accept what is and use that potential to the fullest therefore, the composition
of the team-based internal supervision model in elementary school consists of 6 main
components 20 sub-components, including the first component, the principle, has 4 sub-
components, consisting of 1) Aim for teachers to change their behavior in a better way 2)
Change in teachers' behavior must come from changes within the teachers; 3) the changes in
teaching behaviors of teachers need to be social support and 4) the person who is at the
heart of teaching and learning development is the teacher. In With Hoy and Forsyth (1986)
saying that 1) the person who is at the heart of teaching development is teachers 2)
Teachers need freedom to develop teaching in their own way. 3) Change teacher teaching
behaviors require social support, including the provision of physical stimulation.Wisdom and
Professions 4) Fixed supervision patterns and using coercion will not cause success in
teaching development 5) Teaching development is often successful in situations working as
a professional partner not showing superiority and to encourage teachers to have seek
knowledge and experiment The second component has three sub - components :

1) To enable teams to apply the principle of linking content to supervision process 2)
To enable teams to use methods that are consistent with goals and 4) to enable teams to
use coaching that is positively aligned with Beach and Reinhartz.(2000) said that educational
supervision is an action to support and promote teachers to have goals.To develop long-term
professional growth that will have the greatest impact on student development and such
developments depend on a system based on positive thinking, trust and giving. Supporting
teachers efforts to improve classroom teaching efficiency

2) Development of a team-based internal supervision model in primary schools has
passed the internal supervision model using a team as a base and a manual from qualified
suitability and utilization consistent with Stufflebeam and Shinkfield (2007) and Sirichai
Kanchanawasee (2007) has mentioned the assessment standards that can be classified as 4
sections as follows: 1) Utilization Standards 2) Feasibility Standards 3) Appropriate
Standards 4) Accuracy standard until obtaining a form of internal supervision using a team as
a base in primary schools consists of 1 principle of internal supervision, 2 goals of internal
supervision, 3 processes of internal supervision 4 success factors in internal supervision 5
outcomes 6 feedback User manual section Team-Based Internal Supervision in Elementary
Schools Consists of Part 1 Introduction It consists of background, objectives, goals, and
terminology definitions. Part 2 Forms of supervision. Internal, team-based in primary schools,
consisting of 1 model component 2 development activities 3 model structure 4 content 5
media / learning resources 6 measurement and evaluation

3) The results of using a team-based internal supervision model in secondary schools
found that Team-based internal supervision model from the study of documents, concepts,
theories and research the researcher's involvement has been assessed and verified by
qualified persons. from fruitful school studies Best Practices in Internal Supervision and
through the process of drafting by qualified persons developed to enhance the competency
of the supervisory team to have knowledge and understanding have supervisory skills able to
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supervise learning management by using a team as a base as a result, teachers who receive
supervision have to develop their potential in improved learning management, professional
development and learning management behavior. from the evaluation of the supervisory
team inside have knowledge and understanding of using the form of internal supervision. by
evaluating from the test measure the knowledge of the supervisory team through an
assessment and have the knowledge and understanding of the internal supervision process
by using the team as a base, as measured by the score evaluation results before the training,
found that the internal supervision team have knowledge and understanding of internal
supervision.Team work and learning management process with a score of 45-55% and after
the training to provide knowledge about internal supervision team work and learning
management process with a score of 90-95%, passing the assessment criteria, 75% of all
show that the supervision team has knowledge and understanding about internal supervision
and everyone learning management process. From the assessment of the learning
management ability of the supervisory team internally, by self-assessment on the ability to
manage learning in an active learning style, it was found that all supervisory team members
have the highest level of learning management ability from the assessment. Teaching and
learning behavior of supervised teachers by Team-Based Supervision and the method of
observing the teaching behavior by the internal supervision team during the internal
supervision operation. All teachers receiving supervision had a better order of developing
teaching behaviors from teacher supervision by evaluating learning management using active
learning

4. CONCLUSION

Based on the the study of documents, concepts, theories and related research to
bring information synthetic as an element in conducting research and from the assessment
of the composition of qualified to create elements of a team-based internal supervision
model in primary school. Teaching and learning behave or of supervised teachers by Team-
Based Supervision and the method of observing the teaching behavior by the internal
supervision team during the internal supervision operation. All teachers receiving supervision
had a better order of developing teaching behaviors from teacher supervision by evaluating
learning management using active learning
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